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To Officers, Agents and Employees of the Maintenance Departments: Gentlemen: The primal duty of
Maintenance Officers, their Agents and Assistants, is to do things; that of the Accounting Officer is to record and
to account for things done. The work of Maintenance Officers is done under rules and specifications; so also is
the work of the Accounting Officer. If a structure be built regardless of rules or specifications, disaster is likely to
follow, and if the accounts be erroneously constructed and stated chaos will, and financial disaster may, be the
result. Possibly no two Departments are so mutually dependent upon each other for correctness of results as
are the Maintenance and Accounting Departments. Especially is this true with respect to the dependence of the
Accounting Officer upon the Maintenance Officer for the correctness of Property and Maintenance accounts.
Helpful, intelligent co-operation is the foundation of success on a railway; to give it fully we must know what is
needed. The object of this letter is to do my part in an effort to draw the Maintenance and the Accounting
Officers more closely together, to the end that they may be helpful one to the other and by perfect teamwork
add to the success of the Companies we represent. Each cent of costs you incur for labor, including your own
salaries and expenses, the cost of each piece of material you apply to or take out of service, and the cost of all
tools and supplies used by you in repairing, improving, adding to or taking...
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